EXCELSSIOR EDUCATION SOCIETY’S
K. C. College of Engineering & Management Studies & Research
Mith Bunder Road, Kopri, Thane (E)

Cycle - 2 NAAC Accreditation 2024

Criteria 6: Governance, Leadership and Management

6.2.1 The institutional perspective plan is effectively deployed and functioning of the
Institutional bodies is effective and efficient as visible from policies, administrative
setup, appointment, service rules, and procedures, etc.

Submitted 1o

National Assessment and Accreditation Council




: Excelsior Education Society’s
K. C. College of Engincering & Management Studies and Research
(Affilinted to the University of Mumbai)
Mith Bunder Road, Near Hume Pipe, Kopri, Thane (E)-400603

Institutional Perspective Plan

Year Perspective plan/Strategic Plan Deployment
201718 e Formation of IQAC e |QAC formed.
* Adoption of a village under SAGY e Adoption of village Pimpri,
* NAAC first Cycle Accreditation Thane
planning
2018-19 * NBA Accreditation Planning for e NAAC First Cycle
Electronics and Accreditation Completed.
Telecommunication Engineering B++ grade obtained.
Department
e Sponsored Research Planning
2019-20 e NBA Accreditation Planning for e Coursera Online Courses
Computer Engineering Subscription Initiated
Department e Increased tie ups with
e Coursera Subscription for Online certified training
Courses companies were deployed
e Tie up with Certified Training for hard skills and soft
Companies for Students skills training by GTT,
e Events Under Green Initiatives Anudip Foundation etc.
e Value added courses offered to e Events Under Green
students. Initiatives were conductqd.
e Spansored Minor Research
Grant was given by
University of Mumbai
2020-21 e NBA Accreditation Planning for e Edu skill Virtual Training
Information Technology Program Implemented
Department e Quality Research
e Edu skill Virtual Training Program Publication was enhanced
e Planning for Quality Research
Publication ‘\
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K. C. College of Engineering & Management Studies and Research
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Mith Bunder Road, Near Hume Pipe, Kopri, Thane (E)-400603

a9 e * NAAC Second Cycle < NBA First Cycle Accreditation
Accreditation Planning Received for Electronics and
e Value Added course conduction Telecommunication and
in the emerging areas. Computer Engineering
e International Conference e Value Added course started on
Planning |OT, CCNA, Cybersecurity, Blue
e Increased Efforts for Faculties Prism RPA, etc.
and Student’s Holistic e Faculties and Student’s
Development Holistic Development was
effectively deployed through
Yoga Sessions and Universal
Human Values Courses and
Certifications:

2022-23 e Various Honor Courses e Honor Courses
Implementation from semester 5 Implementation done inthe
as approved by University of emerging Areas like
Mumbai Cybersecurity, 10T, Block

Chain, AIML, Data science.
e International Conference
Conducted
2023-24 e Expansion of Intake for e Process of Expansion of Intake

Computer Engineering and
Information Technology

for Computer Engineering and
Information Technology
initiated, and document
submitted.

e Awarded for accomplishments
in Eduskills.

Short term Plan

e Product Development

e Consultancy Services

e Institute Collaboration for
Research

Setting up of Viab (IIT Nodal
Centre), E-yantra Lab

Long Term Plan

e Industry Connected Lab

e Enhancement of Intake

e Autonomous status for
institute

e AMT Lab set up initiated.
e Process of Expansion of
Intake for Computer

Engineering and
Information Technology
initiated, and documen?
submitted
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